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Feed Management Plan 
Implementation And Monitoring

Feed Management

A Key Ingredient in Livestock
and Poultry Nutrient Management

Step 5

 

Step 1)  
Determine purpose 
(TSP and Producer) 

Little opportunity for FM to address 
resource concern, no FMP developed 

Feed to minimize excess nutrients in manure while 
maintaining production, performance, and reproduction  

Ration change more 
profitable  

Transport manure or 
increasing land base 
more profitable- no 

FMP 

Step 3)  
Economic evaluation
(TSP, Nutritionist Producer) 

Nutritionist and producer work to 
implement and monitor FMP 

Step 4) 
Feed management 
plan development  
(Nutritionist and Producer)

Feed Management 592 Implementation Flow Chart CNMP* Activity 

Evaluate options based upon: 
Economics of feed change (Nutritionist ) 
Economics and time requirements for manure transport  

(NRCS, TSP and Nutritionist) 
Land access requirements including costs (rent lease or purchase) 

(Producer) 

Opportunities exist for FM to 
address resource concern 

Determine the FM 
opportunities for 

addressing resource 
concerns   

Use Opportunity Checklist 
(NRCS, TSP may want to 

collaborate with 
nutritionists)  

Feed to improve net farm income by 
feeding more efficiently. 

Nutritionist utilizes the FMP 
Checklist to develop & 

complete FMP 

Step 5) 
Implement and 
monitor (Nutritionist and 
Producer)

Step 2)  
Identify conditions 
where practice 
applies and assess the 
Opportunities 
(TSP and Producer) 

*CNMP= Comprehensive Nutrient Management Plan; FMP= Feed 
Management Plan;  NRCS= Natural Resources Conservation 
Service; TSP= Technical Service Provider 

Conditions where practice applies: 
1) Whole farm imbalance 
2) Soil nutrient build-up 
3) Land base not large enough 
4) Seeking to enhance nutrient efficiencies  
If one or more apply, continue on to next step 

Consider other opportunities of the CNMP:  
1) Manure and waste water handling and storage  
2) Nutrient management  
3) Land treatment  

Determine the FM opportunities for 
improving net farm income   
Use Opportunity Checklist  

(NRCS, TSP may want to collaborate 
with nutritionists)  

Conditions where practice applies: 
Seeking to enhance nutrient efficiencies

If applies, continue on to next step 

Opportunities 
exist for FM to 

improve net farm 
income 

Little 
opportunity 

no FMP 
developed 

Nutritionist 
communicates ration 
change to TSP as it 
relates to changes in 

manure excretion   

Nutritionist and producer work to 
implement and monitor FMP

Inventory
 Resources

Identify
Problems

Analyze
Resource

Data

Determine 
Objectives

I.
 Collection & Analysis

Implement
the Plan

Evaluate
the Plan

Formulate
Alternatives

Evaluate
Alternatives

Make
 Decisions

II.
 Decision
Support

Planning  Process

III.
Application & Evaluation

NRCS Planning Process Quality Control Approach 
to Management

Plan

Implement

Monitor

Evaluate

Revise 
Plan

Operation and Maintenance

Communicate with other parties: 
CNMP may need changed based on changes in 

feed management  practices

Producer/Client has 
Major Responsibility

Activities to address:

- Periodic plan review to determine if 
adjustments are needed

- Routine feed analysis to document rates of 
feeding of N and P

- If different feeding rates were used, make note
of reason for the difference

- Maintaining Records
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Periodic Plan Review

Indicate when the plan will be reviewed.

Examples are:

-Based on calendar schedule,

- When new source of forage is acquired,

- When new feed source or byproduct feed 
is considered.

- When aberrant milk production is observed 

Plan Review

Case Study - Importance 
of Forage Quality
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Loss of milk 
totaled $1717

Milk at $12.50

Item Good 
Hay

Bad Hay

CP, % DM 21.8 20.1

ADF, % DM 26.9 33.6

NDF % DM 33.3 42.0

TDN 68 63

NEl, mcal/lb .71 .63
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Document Review

Dates of review and person performing 
the review, and any recommendations 

that resulted from the review.
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Routine Feed Analysis

Describe routine feed analysis plan. 

–What feeds need to be sampled and when

–What analyses need to be preformed
(DM, P, N etc, be specific and reasonable)

Routine Feed Analysis

Example Feed Proposed Sampling Schedule

Hay Every load

Corn silage Weekly and prior to changes

Corn Monthly

Dried distillers grains Weekly and when suppliers change

Beet pulp Weekly and when suppliers change

Nutrient Variation in Feeds

Feed Crude Protein Phosphorus

Ave      S.D. Ave       
S.D.

Corn silage 8.5 1.48 0.18 0.02

Corn 8.9 0.88 0.31 0.03

Wet brewers grain 24.7 5.54 0.45 0.21

DDG/Soy mix 35.7 4.78 0.49 0.21

Nutrient Variation in Feeds
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Nutrient Variation in Feeds
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Record Keeping

• Records of feed analysis and ration 
formulation, including initial ration formulation 
prior to development of FMP. 

• Record of the initial estimate of the impact
of adopted feed strategies on manure content.

• Record of any manure analysis that was 
done after the feeding strategy was implemented.

MUN Records

Record Keeping

Records need to be kept for five years 
or longer, if required by other Federal, 

state, or local ordinances, program,
or contract requirements.
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Thanks for Attending

Feed Management

A Key Ingredient in Livestock
and Poultry Nutrient Management


