GROUP ONE
1.
Why landowners NOT implementing Plan?


a.
Never wanted Plan in first place


b.
Don’t understand Plan


c.
Lack of interest
(3)


d.
Lack of enforcement
(2)


e.
Don’t understand benefits of the Plan implementation
(1)

2.
What is the benefit of having a Plan?


a.
Keeps them in compliance of their permit
(3)


b.
Protects resources
(1)


c.
Save money potentially


d.
Increase crop yield


e.
Economically sustainable
(2)

3.
Tools for getting past the obstacles:


a.
Recordkeeping → landowner/farmer
(3)


b.
Increase communications
(1)


c.
Economic incentive


d.
Increase time spent with farmer and Plan


e.
Offer free soil/manure testing


f.
More staff!
(2)


g.
More severe penalties

GROUP TWO
1.
Why are landowners NOT implementing plans?



(
Documentation is excessive (?)

$

- Not enough regulation/bring/”bring hammer down”



(
Don’t understand/don’t care


(
Don’t see correlation between CNMP and economic value



- Balancing pollution problems (air vs. water)



- BPM recommendations needed on farm-by-farm basis


2.
What are benefits to LO implementing?

-
Becomes a good neighbor



(
Improves his land


(
Stay “in compliance”




-
Land can be environmentally sustainable




-
Becomes advocate for environmentally sustainable



(
Make more $, save $, more profit




- Becoming more educated opens more doors.

3.
Tools for getting past the obstacles:


-
Good research


-
Peer pressure


-
BMP recommendations


-
“Show me the money”


-
Make LO passionate about plan


(
One on one support/meetings with LO

(
Conservation plan morphs into business plan


(
Get in the field (reg. TSPs people/NRCS, etc.)

GROUP THREE
1.
Why are landowners NOT implementing plans?


(
Need financial assistance to imp. structural improvements


(
Time allocation of landowner


(
Landowners do not see economic benefits of plan


(
Follow up of plan


(
Technical level complicated for some producers

2.
What benefits?


(
Staying in compliance


(
Plan shows economic benefit

3.
What tools can we use to overcome obstacles?


(
Economic analysis (benefit) in plan


(
Funding for upgrading plans


(
People (staff) to follow up with procedures


(
Session citizen advisory committee for “what is needed” in plan


(
TSP follow up component


(
Make it fun!  (Food Day, etc.)


(
Field days geared to address what is needed

