Wallowa County Local Work Group Meeting
February 27, 2012  1:00pm
Attendees: 
Kevin Melville (Farmer), Bill Williams (FSA), Greg Kuehl (NRCS), Cynthia Warnock (WSWCD), Allen Schnetzky (WC Veg, Dept.), Steve Myer (ODF), Bruce Dunn (RY Timber), John Williams (OSU Extension), Jeff Fields (TNC), Rod Childers (Rancher), Doug McDaniel (Wallowa Resources), Jim Henson (Wallowa Resources), Lance Burton (NRCS)
Introductions – Everyone introduced themselves since there were some present that did not know everyone.  

Overview
Lance discussed the need to identify resource concerns to help guide funding pools for NRCS.  The objectives of the meeting are to find out what resource issues there are in the county and decide which ones NRCS should direct their funding to. Talked about the various NRCS programs and examples of past funding pools (Prairie Creek, Timothy, Manure) and the progress being made on current Conservation Implementation Strategies.
We recapped some of the resource issues identified from the September 2011 meeting.  They were: 
· soils becoming acidic on Palouse due to fertilizer/herbicides
· juniper/ventenata/medusahead on rangeland 
· increase #’s of elk on Zumwalt and Divide 
· increasing CRP value for wildlife
· range improvements 
· Inefficient application of irrigation water
· water quality/quantity in uplands.

Resource Concerns Identified & Discussed:
· Mountain pine bark beetle in lodge pole and ponderosa pine stands. Thinning and removing trees with beetles will eliminate and will allow the trees to become more vigorous and healthy. Northeast side of county would be a good place to start (north of Zumwalt west to Flora).
· Aspen stands on the north facing sides are in decline and existing ones should be fenced. 
· Water quality/quantity developed in uplands will help distribute cattle better.
· Acidic soils (happening on Palouse) are not a problem in Wallowa County, we use mostly urea for fertilizer. People with acidic soils should be soil testing and changing their management.
· Zumwalt and Divide (smaller area than Zumwalt but have the same number of elk per acre) elk numbers are high resulting in degradation of native Palouse prairie grassland.  Wildlife friendly fencing would allow improved distribution of elk and reduce excessive grazing pressure.  Will also benefit landowners when it comes to fence maintenance.
· Preserving unique remnant stands of native grasslands
· Annual grasses are the biggest invasive in the county-medusahead/ventenata/cheatgrass. Medusahead in shallow soils.  Very hard to control and contain.  There are studies being done on eradication/control, but none are conclusive yet.
· Upland prairie shrub lands/riparian areas. Using smaller fence areas buffers around the water seems to keep the deer and elk out. Areas with wider buffers, the elk and deer browse really hard. 
· Fish barriers 
· Road and ditch maintenance-erosion
· Zumwalt prairie high water events-rain or fast snow melt above the frost layer creating runoff
· Meadowhawk weed is moving through the county, one of the bigger problem broadleaves
· Replanting CRP-not possible because of procedure of killing off old grasses will leave the ground exposed to erosion which would then cause the contract to be out of compliance. FSA allows people to gain more points and $ for replanting CRP to natives when the contract expires and they reroll. Juniper removal-no ODF money available unless the removal is happening in a conifer stand. Juniper is starting to grow and spread between Enterprise and Wallowa. ODF has had many people calling them for financial assistance in dealing with the junipers that are outside of conifer stands.
Conclusion
At the end of the meeting, we discuss the following resource concerns to be the most pressing and mostly like to see a positive affect with the help of funding:
1) Irrigation improvements (currently funded with EQIP and CCPI)
2) Zumwalt Prairie/Divide wildlife friendly fences
3) Juniper removal (more than likely a good funding pool for 2014)
4) Forest stand improvement-thinning and slash removal
