
MEETING MINUTES

	Meeting/Project Name:
	Marion Co. NRCS Local Work Group Public Input Meeting 

	Date of Meeting:  (MM/DD/YYYY)
	12/20/2011
	Time:
	12:30 – 3:30 PM

	Minutes Prepared By:
	Jarod Seaman
	Location:
	USDA Office; Salem, OR 

	1. Attendance at Meeting 

	Name
	Department/Division
	Name
	Department/Division

	Les Bachelor
	NRCS; Facilitator
	Mark Burbee
	Cascade Pacific

	Les Bachelor
	NRCS; D.C. Marion Co.
	Darin Olson
	Olson Farms

	Jarod Seaman
	NRCS
	Matt Corcoran
	Ernst Irrigation

	Nancy Gramlich
	DEQ
	Stan Withee
	Ernst Irrigation

	Steven Keudell
	Keudell Farms
	Whitney Rideout
	OAN

	Val Tancredi
	Stettler Supply
	Laura O’Leary
	Natural Strategy Partners

	Bob Koenig
	Santiam Water Control
	Steve Vaught
	ODF

	Gayle Goschie
	Goschie Farms
	
	

	Jane Keppinger
	Marion SWCD
	
	

	Leland Hardy
	H&R Engineering
	
	

	Gary Butler
	Butler Farms
	
	

	2. Agenda and Notes, Decisions, Issues 

	Topic
	Decision

	Purpose of Meeting

	Provide a forum for NRCS to work collaboratively with its county stakeholders and partners so they can develop a plan that strategically utilizes limited resources to address priority resource concerns in a way that benefits all individuals within Marion County for 2013.  

	Review Stayton-Sublimity CIS funding pool and input
	There were 6 contracts in 2011 totaling ≈ 794 acres and saving ≈ 1188 ac/ft of water during the irrigation season. 9 applications have been received for the Stayton-Sublimity 2012 funding pool. However, there was 52 applications in Marion County during the 2012 application period. 
INPUT: Two comments concerning about limiting funding to the Stayton-Sublimity Area and how much water savings will there be?
INPUT: Measuring water saving and estimating water savings to date will be presented at the next LWG meeting in 2012 by NRCS. Article will be written to capture all the good work that is being done in the Stayton Sublimity CIS focus area.

	Review Zollner Creek AWEP 
From: 2009-2011
	Within the identified 17,000 acre AWEP Area, the Marion SWCD and the NRCS worked with producers to promote and implement practices to achieve water conservation through irrigation efficiencies and management, reductions in surface water concentrations of sediment, bacteria, pesticides and other pollutants. Significant progress with a total of 13 AWEP contracts and 6 LAPs as well as an OWEB Small Grant and CREP project within the Zollner Creek AWEP area. 

Federal AWEP Total = $1,079,657
Federal Technical Assistance Total = $19,883
Total Contracts = 13
Treated Acres = 3105 acres
Total LAP Contracts = 6 for total ~$30,000

	New Resource Concerns
	Energy usage and savings was the only new resource concern mentioned. 

	New Intiatives
	NRCS has developed two new conservation initiatives: On-Farm Energy and Seasonal High Tunnel. The On-Farm Energy initiative is aimed to help producers conserve energy on agricultural operations and use funding to develop agricultural energy management plans based on energy audits and the Seasonal High Tunnel extend the growing season on high value crops. It was also noted that the third initiative (Organic Initiative) is in its fourth year. 

	New Conservation Implementation Strategy (CIS) opportunity for 2013
	From the 52 application taken in 2011 and stakeholders comments throughout the county, Les Bachelor proposed a new funding pool opportunity for 2013 to the group. The new funding pool is based on a 1 mile stream buffer (Priority Area) Conservation Implementation Stratagy (CIS) for all 303d listed streams in Marion County to address water quantity and quality. After detailed discussion and question and answer period the group concurred with this proposal with yes nods.
NRCS “Salem Service Center Team” will work on the perposal for 2013 and bring it back to the LWG.  
INPUT: Two comments were received suggesting the use of the name “Buffers” may scare other producers from the program and additional funding and how are priority areas determined.
Les Bachelor agreed using the term buffers as a selling point for conservation may not be the best choice of wording for a title. We will work on naming the CIS to be a focus area that extend 1 mile from 303d listed streams and prioritizing these stream segment in priority of the greatest resource concern.  He assured the group it can be done. Les, went on to explain that developing priority areas (CIS’s) allows Marion County to acquire funding for high ranking applications and having these areas identified will allow funding to be better utilized resulting in more conservation being put on the ground within Marion County.

	Review Priority Resource Concerns
	(1) Water quantity (Input) Addressing water quantity address water quality.
(2)  Water quality  
(3)  Soil erosion (Input) Addressing soil erosion addresses water quality.
It was noted that these resource concerns have been the primary concerns in Marion County since 2002. 
(Review) maps – Overview of irrigation districts and irrigated acres in Marion County. Marion has over 200,000 acres of irrigated ground. 
(Review) maps – Overview of CIS for 2013 to address water quantity issues along priority 303d listed streams. 
(Review) maps – Overview of Forestry priority concern with Steve Vaught, ODF.


	Existing Conservation Efforts
	· Les Bachelor wanted to acknowledge the Marion Soil and Water Conservation District’s hard work throughout the years and their continued support with the Mt. Angel Zollner Creek AWEP.
· OAN: Energy reduction goal of 25% 
· Cascade Pacific: Mark Burbee may be able to help producers find additional funding for energy improvements. Mark can be contacted at Cascade Pacific’s new webpage  www.agenergynw.org .
· ODF: Steve Vaught provided the group with a stewardship potential map that showed areas of high potential for wild fires and wildlife habitat improvement. ODF has some funding for stewardship plan development on small non-commercial forest land. 

	Final Comments
	· Les: move forward with new CIS buffer priority
· Les: Bring back CAFO’s for 2013
· Gayle Goschie: Concerned the use of term “Buffers” may deter producers from the programs. Suggested to give focus on realistic goals that are fine tuned to get producers interested in working with the federal government.
· OAN:  concern with nurseries eligiblity issues for funding and appreciated NRCS’s effort to create a “Basin Wide” nursery funding pool for the Lower Willamette Basin.
· Ernst Irrigation: concern that energy audit for TSP’s is going to be difficult to use and different than energy trust’s paperwork.
· Val Tancredi: Concerned with dairies and big gun use on lagoon waste. Suggested there be more funding available for direct injection of manure waste to limit surface and ground water contamination. 
· Bob Koenig: More education is needed for producers to realize the benefits of working with the federal government.

	3. Action Items   

	Action
	Owner
	Due Date

	Compile all resource concerns from the group.
	Jarod Seaman 
	1/2/12

	5. Next Meeting (if applicable)

	Date:  (MM/DD/YYYY)
	10/15/12
	Time:  
	1-3:00 pm
	Location:  
	USDA; Salem, OR

	Objective:  
	Prioritize Resource Concerns/Problems & Determine desired outcomes




