Gilliam/Wheeler
2011 Local Working Group Meeting
August 3, 2011 Condon Service Center

In attendance: Amy Charette, Warm Springs, Watershed Restoration Coordinator JD Basin; Wally Powell, Gilliam SWCD; Tom Straughan, ODA; Debra Bunch, Mid- JD Watershed Councils; Kevin Martin, USFS; Shannon Jewitt, ODFW.

Nate James, NRCS DC Gilliam County; Damon Brosnan, NRCS DC Wheeler County; Kathy Ferge, NRCS (meeting facilitator).

PURPOSE OF THE DISCUSSION: 
Provide a forum for NRCS to work collaboratively with our partners so we can develop a plan that strategically utilizes limited resources in a way that benefits all of us.

OBJECTIVES
Identify natural resource problems, priorities, and measurable outcomes.

OVERVIEW OF NRCS STRATEGIC PLANNING PROCESS
In fall of 2009 Oregon NRCS begin the process of developing what is entitled localized Strategic Approach to Conservation plans. These are long-term strategic plans that guide the work of the local NRCS office. They offer NRCS the opportunity to focus on specific locations to address and remedy specific resource concerns, which allow for measurable results and the opportunity to partner with other organizations to further leverage funding.

Last summer, as part of the planning process, community planning sessions were held to identify resource concerns, prioritize those concerns, provide input on activities that might be used to address the concerns, and identified potential project partners.

The prioritized concerns were then used to develop specific Conservation Implementation Strategies. These detailed strategies are used to prioritize EQIP and other NRCS funding.

Through this process NRCS has actually planned activities through 2012.Through this meeting they are looking at resources concerns for 2013 and beyond as well as doing a double-check on the resource concerns and activities to address those concerns in 20102.

SUMMARY OF 2011 ACTIVITIES 
In 2010 the following resource concerns were identified as priorites within the two county area.
· Upland Health/Function
· Water Quality/Quantity
· Soil Erosion 
· Riparian Restoration 
· Noxious weeds 

Additionally the following locations were listed as priority watersheds, with associated funding pools for 2011:

· In Gilliam County - Thirty-mile and Upper Rock Crs.
· In Wheeler County – Rowe Cr., N. Twickenham CCPI
· Wheeler County also had funding pools for Irrigation, Forestry and Prescribed Burning

Planned Funding Poosl For 2012
	Gilliam County
· Lower Willlow Ck. Weed Management Area
· Rock Creek – Irrigation Efficiency

Wheeler County
· Mountain Ck – Irrigation & Forestry

Future Project Concepts
· CRP management for Mule Deer activity (Kevin Martin noted there may also be funding associated with CRP as Elk habitat
· Farm-over of Terraces – energy efficiency for direct seeders

LOOKING AHEAD	 				
	Resource concerns identified by partners:
· Long term management of juniper
· Pine encroachment on rangelands
· Prescribed burn (ability to utilize effectively to manage resource concerns)
· Invasive species – namely ventinata and medusa head
· Water quality – TMDL John Day - Temperature

Other identified concerns/opportunities:
· Monitoring – especially pre-documentation and funding for monitoring
· Biochar – Forest Service is doing work on conversion and use.

Partnership Opportunities
Everyone at the table agreed that NRCS’s move to strategic planning is beneficial and they expect to be kept in the loop for future activity. Most have funding or can solicit grants for cooperative projects and see a benefit of utilizing NRCS as a federal match or federal leverage.

