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Attendees all introduced themselves.  Tom Bennett talked about the Strategic Approach to Conservation, the value of partnerships and how NRCS hoped to focus our efforts on the most important local conservation issues.  He asked the group to tell the group what they saw as natural resource issues that need to be addressed.  
The items below capture what was listed for discussion

· Active Forest Management (especially in Sisters, West Bend, and La Pine/Sun River areas)
· Maintain/expand forest products infrastructure (distance to mills can negate the benefits of thinning)
· Weed Inventory (hard to know what to do when we don’t know what’s out there) and Education
· Irrigation Water Management and the energy saving potential
· Land use planning versus agricultural issues
· Juniper’s effects on riparian and watershed functions
· Irrigation Water Management and its effect on stream flow
· Manure Management in the La Pine area.  Groundwater and drinking water concerns
· Whychus Creek bank stabilization.  Urban/mini watershed project potential
· Landscape-scale forest restoration projects across ownership borders, emphasizing collaboration across boundaries
· Public/Alternative transportation concerns
· The 4 W’s: water, weeds, wild life, wild fire
· Natural Resource enforcement/lack of coordination between enforcement authorities
· Altering forest and range conditions utilizing practices such as PCT, burning, seeding etc
· Residential Watershed management
· Localized areas with overstocked grazing in riparian zones
· Quality of riparian vegetation (tree and shrub component, hardwood versus coniferous)
· Pasture and Grazing management, weed issues and irrigation issues
· Fertilizer use efficiency/ nutrient management
· Wildlife/Urban interface and inherent issues
· Weeds and fire risk on foreclosed or vacant lots, and on land of absentee land owners
· Fish habitat

The group was asked to share what conservation efforts were currently out there in Deschutes county.  Below is some of what was offered.
· Deschutes SWCD: active outreach to small farms, emphasis on water quality and quantity.  Several workshops held each year giving information on resource conservation.  Successful manure exchange program.  
· Multi-agency Irrigation Water Management group coordinated by ODA to provide a venue to share information about water issues and to seek ways to provide conservation assistance to landowners
· Ongoing forest health and wildfire risk reductions through ODF.  Especially around the wildland/urban interface
· Ongoing county weed control and education effort, Weed free hay certifications
· OWEB investments in water conservation with irrigation districts





