



     BASIN WORKING GROUP


     March 19, 2009
    Madras Fire Hall


Mel Omeg began the meeting at 1:00 PM with introductions around the room.
Attendance:

Dusty Eddy - NRCS
Dick Overman - Wasco SWCD
Carly Heron - NRCS
Krista Coelsch - Sherman SWCD
Kristie Coelsch - NRCS
Chris Mundy - NRCS
Gina Kerzman - NRCS
Mel Omeg - Wasco SWCD
Ron Graves - Wasco SWCD
Marie Horn Phillips - Jefferson SWCD
Anne Saxby - Hood River SWCD
Meg Eden - ODFW
Robert Marheine - Portland General Electric
Katrina VanDis - COIC
Alan Moore - Trout Unlimited
Mike Britton - North Unit ID
Stuart Otto - ODF
Michael Mernill - NRCS
Tom Makowski - NRCS
Rick Martinson - Winter Creek Restoration
Lloyd Forman - Jefferson SWCD
Randy Jones - Newton Consultants
Robin Vora - US Forest Service
Dirk Renner - US Fish and Wildlife
Nancy Gilbert - US Fish and Wildlife

Remarks from February meeting:

Cooperative Meeting in March for recommendations to the State concerning priorities.
Worst possibly outcome of RC&D being a part of process was discussed in February: Response: Wy’East RC&D will not be making any decisions.

Best possible outcomes:

Response: Common goal reached, improve efficiency, Basin gains integrity, meet resource concerns within the Basin, strategic planning, conservation partners, vision,
Communication, listen to local people, all districts participate, no executive decision by RC&D, do not us enterprise facilitation, funding of Debbe Chadwick, Executive Director for Wy’East and spend money wisely.
Mel turned the meeting over to Gina Kerzman, Deschutes NRCS Basin Team Leader:
Welcome everyone!
Our goal for meeting today is to prioritize the process towards the 25% Environmental Quality Incentive Program. Things to be considered:
1. What process do we want to use with funding

2. Collaborate funding

3. Basin perspective of resources

4. Basin priority concerns

5. Support and strengthen Local Working Group   (LWG’s)at the local level

6. Brainstorming today 
7. Come up with a tool to make LWG’s successful

Larry Ojua, Meta Loftsgaarden, and Gina Kerzman all three want to be of assistance to the LWG’s. Partners are invited to attend the LWG meetings to be announced. Units of government are no longer guided under the Federal Advisory Committee Act (FACA), so others outside of the agencies can participate in the planning and decision making process.
Mel Omeg asked the District Conservationist to raise their hands so we could know who they are: Dusty Eddy, Chris Mundy, Carly Heron, and Kristie Coelsch were present.
Gina introduced the following personnel from the State NRCS Office in Portland Oregon:

· Tom Makowski, Leader of Watershed Planning 

· Jim Regan-Vienop, Natural Resources Specialist

· Mike Merrill, Watershed Planner

Tom Makowski:

Tom explained the watershed approach being used by his team. They have learned with experience that they need to do a better job with technical assistance and financial assistance after working with the Klamath Falls Basin Watershed. Money was made available before a plan was in place. The goal was to save fish as well as address the water concerns. After three years they were to give a report on their progress. After inter-viewing landowners in the area, they couldn’t come up with a good answer to what they had accomplished or made any better than before they arrived. Since then some questions needed to be answered. What approach do we need to improve watershed health? How can we become more responsible? Where is the accountability? All the questions are very important to answer when you are spending millions of dollars.
Watershed Approach for Deschutes Basin:
Resource profiles, assessments, and implementation all a part of the team approach.
Other topics to be considered are:

· Watershed health determined locally

· Sustainability

· Self discipline for community

· ¼ EQIP funding rolled over into a bigger value through partnerships

· Using data from other partners
· Get work done on the ground

· Technical Assistance

· Alternative and strategic planning

· Solve priority resource problems

· Assessments

· Resource profiles

· Watershed health indicators showing progress

NRCS has reached $460 million dollars in funding and are now required to conduct audits as part of the accountability process.

Jim Regan-Vienop:
Three step approach:

1. Profile

2. Assessment matrix

3. Implementation strategy

Step One:

Profile pulls info and put it into one place. What issues have been indicated about resource concerns are the 1st step in these profiles

Step Two:

The assessment matrix was a way to sit with local District Conservationists, SWCD Districts and NRCS staff to prioritize resource concerns. If there is a resource concern what is it? How do we solve it? What costs are related to resource concern? What method do we use? Scope out any problems! Is there financial assistance available through NRCS? How much are landowners willing to contribute?
A priority watershed has a profile and watershed matrixes and info to go with them.
What costs do assessment matrix’s have along with effects if implement with practices we said we would use? Where might we want to put our efforts? Help define the conservation program and implementation strategies. Profiles and assessment matrixes are done. 

Step Three:

Implementation! What are we getting into as far as implementation?

Michael Merrill:

There are seven watersheds within the Deschutes Basin. The majority of the Basin is done as far as profiles and assessment matrixes. NRCS can have 70 – 80 concerns but the goal is to come up with the top 4 resource concerns such as erosion control, streambank stabilization, water quality, and pasture/hay.
With the amount of dollars available for public and private land the work cannot be completed so NRCS has to be strategic in its choices. Questions still being researched:
· How much and where have we already implemented conservation practices?

· How much and where have our partners already implements?

· Are we having a collective, positive impact on watershed health?

· Are the acres/projects located where they should be to meet resource objective?
NRCS is working on a new tool they call “IDEA”. What, how much and where have our partners already implemented conservation? With NRCS partners: What kind of practices are we doing?

Things to focus on:

· Wetlands

· Fish and wildlife habitat

· Invasive plants

· Ground water management areas

· Nutrient and Pest management

How did we match up with our partners in these areas?
How do we solve resource concerns and move on to another area?
Conversion from flood irrigation to sprinklers. Which is most effective?

Watershed health indicators: erosion control, organic matter, water quality, etc.
Gina Kerzman:
Where we want to aim and what our target is?
Partners are important for us to make a decision on a basin level.
Other strategies: 
· Collaborative Planning and Involvement

· Watershed Scale Improvements

· Strategic On Farm Improvements

· Solutions and desired Watershed Conditions

· Measure and manage each goal

Tom Makowski:

We are building from the bottom up instead of from the top down and taking a look at the solutions. 
Let’s break into groups and look at top priorities for the Deschutes Basin. There are Maps all around the room to help identify areas to work. Let’s try and identify problems and figured out where to start. Funding is always a hard problem to solve. Partners can help solve the funding issue. The assistance of ODF, Forestry and TNC in the planning and implementation of strategies is important. Identifying top resource concerns and implementing them one at a time make the work manageable.
After a 15 minute break groups for each county wrote down their priority concerns for the Basin. Then the upper basin worked on 2 to 4 top priorities for their end of the basin, while the south end of the basin worked on 2 to4 concerns for their end.
Other desired outcomes were:

When do we start?

What’s going on in the state?
What part will the local working groups play?
Basin wide how do we ranks- receive funding?
What things should we be looking at?
What do we work on? 
Can we work with Public and Private Lands or just private? Yes! Collaborative efforts can work with both if they can agree on overlap.
Some geographic area along with partners was identified as a need.
The Upper Basin decided that Water Temperature was their top priority. They outlined a list on issues related to water temperature as concerns.
The South end of the Basin came up with 8 or so Basin concerns and did not have time to come to a consensus on any 2 or 3. At the top of the list was water quality and quantity, other concerns ranged from fish passage, stream erosion, riparian health, uplands, invasive species, and head cuts to mention a few concerns.

A date for the next meeting was not set, but there was talk about the latter part of May.

Gina will check with the Local Working Groups as to when there meetings are scheduled, and the will send out notices for the next meeting.

Respectfully submitted,

Dottie Morisette

Wy’East RC&D Treasurer

